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Forward-Looking Statements

Certain forward-looking statements may be made in this presentation, including statements regarding

possible future business, financing and growth objectives. Investors are cautioned that such forward-

looking statements involve risks and uncertainties detailed from time to time in the Company’s periodic

reports filed with Canadian regulatory authorities. Many factors could cause actual results, performance or

achievements to be materially different from any future results, performance or achievements that may be

expressed or implied by such forward-looking statements. Equitable Group Inc. does not undertake to

update any forward-looking statements, oral or written, made by itself or on its behalf except in

accordance with applicable securities laws.

www.eqbank.ca
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Why Invest?

Growing and differentiated financial services company, operating 

through our bank subsidiary

Long-term record of solid financial strength and low credit losses

Most efficient Schedule I Bank in Canada due to branchless 

operating model

Disciplined capital allocation and growing dividend
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Company Overview

Who We Are

• 9th largest independent Schedule I bank in Canada by 
assets

• Proven lending and deposit-taking capabilities

• 45+ year track record

• 144th most profitable company in Canada 
(Globe & Mail, 2014)

Our Vision
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Securitization Financing

Diversified Business Earnings Momentum

5.11 5.82 6.53
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• Become Canada’s leading branchless bank…

• …by delivering the best customer service experience of 

any bank in Canada

• Nurture a distinctive culture that engages our employees

• Diversify the bank be leveraging our service quality and 

efficient, branchless operations

Mortgages Under Management ($Bn) Earnings Per Share ($)

16% CAGR 19% CAGR
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2004 2008 2013 2014 2015 Q1 2016

IPO of 

Equitable Group

Increased focus 

on Alternative 

Single Family 

business
Opened 

Montreal Office

Launched 

brokered HISA 

account

Converted 

Equitable Trust 

to Equitable 

Bank

Issued first 

Deposit Note

Implemented 

new large bank 

sponsored 

funding facility

Entered Prime 

Single Family 

business

Became a truly 

national 

alternative SFR 

lender, with 

entry into 

Quebec market

Implemented 

two new funding 

facilities

Opened 

Vancouver 

Office

Launched EQ 

Bank, our first 

direct-to-

consumer 

business

INCREASING GEOGRAPHIC COVERAGE AND PRODUCT BREADTH

Long History as a Regulated Canadian Financial Institution

Have Been Successfully Evolving the Business

1970

Equitable Trust 

Incorporated

Introduced a 

HELOC

Began to Issue 

MBS and 

Participate in 

CMB

Launched 

Alternative 

Single Family 

business in 

Quebec

2006

Opened 

Calgary Office

2010
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Outperform Mid-Sized Schedule I Bank Peers

Metric EQB CWB LB MB

ROE (%) 14.7% 11.5% 11.9% 10.7%

EPS Growth/(Decrease) (6%) -% 5% (1%)

Assets Under Management $19Bn $25Bn $40Bn $22Bn

CET1 Ratio 13.5% 8.6% 7.7% 16.5%

Notes: All performance figures are for YTD Q1 2016 except for Manulife Bank which is YTD Q4 2015.  ROE and EPS growth represent adjusted figures for LB and continuing 

operations for CWB.  Net Income growth used as a proxy for EPS growth for Manulife Bank.

Sources: Public reports, OSFI filings, Equitable Analysis

Mid-Sized Canadian Banks Key Performance Metrics
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Equitable’s Value Creation Equation

29.83 
35.14 

40.90 
46.57 47.81 

2012 2013 2014 2015 Q1 2016

16% CAGR

Grow Assets at Rates In-
Line With Capital Growth, 

if Opportunities
Meet or Exceed Our ROE 

Targets

(16.3%)

Generate an ROE in the 
Mid to High Teens

(17.4%)

Grow Capital by Retaining 
the Majority of Earnings 
and Reinvesting it in the 

Business

(15.4%)

Pay Out a Consistently Growing 

Dividend to Our Shareholders

(1.7%)

Book Value Per Share ($)

Note: % figures above represent previous 5-year average actual results
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Disciplined Capital Management

Capital Management Framework

Strong capital base has allowed us to pursue 
our growth objectives while returning capital to 

shareholders

History of Consistent Dividend Growth

0.52 0.60 0.68 0.76 0.80

2012 2013 2014 2015 Q1 2016
annualized

15% CAGR

Maintain target CET1 and leverage ratios

Find attractive assets within existing markets; 

deploy to highest ROE opportunities first

Consistently grow dividends

Invest in growth and diversification initiatives 

that meet return thresholds
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Brokered Term 
GICs
38%

EQ Bank Savings 
Account

5%Brokered 
HISAs

6%

Bank Facilities
3%

CMB Program
21%

MBS
26%

Deposit Notes
1%

Balance Sheet Strength

Strong Regulatory Capital Position

• Higher CET1 and Total Capital ratios than any other 

publicly traded Canadian Bank…

– …even though we use the standardized approach to 

risk weight our assets

• 81% of regulatory capital in common equity

Diversified Funding Sources

High-Quality Liquid Asset Portfolio

• $0.9 Bn or 5.7% of total assets at March 2016

• 86% is cash held at big-6 Canadian banks or in 

government guaranteed accounts/instruments

• LCR well in excess of regulatory minimum

• 99% of securities investments are preferred shares rated 

P-3(mid) or higher, with 49% rated P2(low) or higher

$17.6 Bn total
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Total Shareholder Return Exceeds Benchmarks 
Over the Long-Term

10%

-7%

46%

2%

84%

-9%

-30%

-10%

10%

30%

50%

70%

90%

5 Year 1 Year

Total Shareholder Return vs. Benchmarks

S&P/TSX Total Return Composite Index

S&P/TSX Capped Financials Index

Equitable Group Inc.

Current EQB Valuation Ratios

P/2016E: 7.3X

P/2016BV: 1.2X
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Our Performance
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Q1 2016 performance highlights

Objectives Results

Consistently create 

shareholder value

 Grew book value per share by 13% from Q1 of last year

 Declared $0.20 per share common share dividend in February, 11% higher than 

Q1 2015

Grow by providing effective 

service, competitive products 

and cost-efficient operations

 Diversified our funding profile through brokered HISA growth and the launch of 

EQ Bank which attracted almost $800 million deposits

Build our capabilities and 

brand

 Increased Mortgages Under Management by 22% from a year ago

 Originated a Q1 record $1.6 billion of mortgages, a 26% increase over 2015 –

includes $444 million of Prime Single Family

Maintain a low risk profile

 Sustained low loss levels, recording a provision of $0.2 million or 1 bp of average 

loan balances, 72% lower than the Q1 2015 level

 Reported a CET1 Ratio of 13.5%, which was well ahead of regulatory minimums 

and most competitive benchmarks

Q1 2016 financial and operating metrics remained strong
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Continued Industry Outperformance

10.7 12.1 
15.5 16.5 17.9 16.1 14.5 13.8 13.2 

16.6 17.0 17.0 16.5 
18.7 18.1 17.4 17.9 

14.7 

2008 2009 2010 2011 2012 2013 2014 2015 Q1 2016
annualized

Canadian Banks EQB(1)

(1) Includes all publically traded Canadian banks
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A Strong Risk Management Framework and Low 
Loss Levels

Actual Credit Loss Rates, Selected Canadian Banks and Trust Companies

EQB

Big 
Six

Peer
Grp.

Minimal Credit Losses and Strong Relative Performance Highlight Portfolio Quality
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Efficient Non-Branch Business Model

Efficiency Ratio, 2012-Q1 2016 Average

• Branchless Business 
Model

• Cost Conscious 
Culture

• Strategic Investments 
Adding to Cost Base

60%

34%

10%

20%

30%

40%

50%

60%

70%

Canadian Banks EQB
(1)

(1) Includes all publically traded Canadian banks
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Looking Forward



17

Key Market Developments

Market 
Dynamics 

and 
Opportunities

Supportive 
Government 

Policy

Demographic 
Trends and 
Immigration 

Levels

CMHC 
Securitization 

Allocations 
and Pricing

Competitive 
Developments

Good Housing 
Market 

Fundamentals 
in Key Markets

Elevated Risk 
in Oil 

Producing 
Regions
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Our 2016 objectives build on our success last 
year and on our market opportunities

Grow our EQ Bank Savings Account

Grow our Alternative Single Family Portfolio

Further Enhance our Commercial Strategy

Advance our Mortgage Servicing Capabilities

1

2

4

5

Continue to Build our Prime Single Family Business3
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Celebrating a Successful Launch
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Painting the Town Yellow
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Multiple Long-Term Growth Opportunities

0 1 year 2 years 3 years 4 years 5 years

Organic Housing Market Growth

Continued Geographic Expansion 

(in Canada)

Market Share Gains

New Businesses
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Appendix
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2009

(7%) 2005

(15%) 2011

(3%)
2008

(2%)
1970

(61%)

2014

(9%)

2012

Eastern 

Canada

(3%)

= Office Locations

Coast to Coast Lending Footprint

• Growing national presence

• Lend only in urban centers with liquid real 

estate markets and diversified economies

% of Mortgage Principal Outstanding 

by Province (Q1 2016)
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Asset Mix Has Shifted Towards High ROE Single 
Family Business Since 2009

14% 8% 7% 9% 6% 4% 5% 5%

11% 18% 23%
27% 32% 37% 37% 36%

23% 21%
21%

18% 19% 16% 13% 12%

53% 53% 49% 46% 44% 42% 45% 46%

2009 2010 2011 2012 2013 2014 2015 Q1 2016

Distribution of Assets Under Management

Securitization Financing

Commercial

Single Family

Cash, equivalents, securities, and other

Growth of Prime 

Single Family
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High Quality Lending Portfolio in Alberta and 
Saskatchewan

12.7 

2.8 

Total Book
($ billions)

National AB & SK

1.6
1.2

Alberta and Saskatchewan
($ billions)

Insured Uninsured

1.1
0.1

Uninsured Mortgages in 
Major Urban Centres1

($ billions)

Major Urban Other

Numbers above may not add due to rounding
1 Includes Calgary, Edmonton, Saskatoon, and Regina

• Uninsured mortgages in Alberta and Saskatchewan represent 8% of total mortgages

• Do not anticipate material losses in either province  

• 69% LTV on uninsured Single Family loans
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Margins Have Recently Decreased Due To 
Changing Asset Mix

1.70 1.76 1.76 1.73 1.79 1.73 1.70 1.63

2.57 2.66 2.62 2.60 2.65 2.59 2.68
2.55

0.31 0.27 0.29 0.23 0.28 0.28 0.18 0.25

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Total Core Lending Securitization Financing

Net Interest Margin – TEB (%)

2014 2015 2016

Asset mix has been shifting towards prime single family business since late 2014
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Mortgage 

Application

Supporting   

Documentation

1st line:

Operational

Management 

Control

Underwriter

 Assesses credit 

and determines 

terms of deal

Mortgage Officer

 Reviews and verifies documents

 Confirms income through 

independent sources

2nd line:

Risk Management 

and Compliance

 Quality assurance and compliance teams each review ~ 100+ files 

monthly

 Senior leaders, including CEO, review an additional 30 files monthly

3rd line:

Internal Audit

 Conducts independent audits of single family lending at least annually

Supported by a culture of risk management awareness and integrity

EQB Sales
Maintain and Build Relationships

M o r t g a g e  B r o k e r

A Comprehensive Risk Management Framework to 
Deter Fraud
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High Capital Ratios

Note: TCE ratio in 2011 and 2012, CET1 ratio from 2013 onward

11.9%
12.2%

12.4%

13.5% 13.6% 13.5%

13.4% 13.5% 13.5%

14.9% 15.0% 14.9%

15.8%

17.4%

16.3%

17.3%
16.8% 16.7%

2011 2012 2013 2014 2015 Q1 2016

TCE /CET1 Tier 1 Capital Ratio Total Capital Ratio

Equitable Bank Capital Ratios, 5-Year History
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Valuation Metrics vs. Other Canadian FIs

Price to Forward Earnings 2016E Return on Equity
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Price to Q1 2016 Book
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Price to Book vs. Forward ROE
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